L) UBALLEBWUY/IPEB

IonnTHKa B 06;1acTH OGepexxiuBoro MeHemxkMenTa OAO «MBaneBH4YapeB»

HanpaBJIeHa Ha CO3JaHUEC H IOCTOAHHOC COBCPINCHCTBOBAHUE CUCTEMBI 6epe>1<JmBor0
MCHCDKMEHTA U paCIpOCTPAHECHUEC €C NPUHITATIOB Ha BCC MOAPA3ACICHUA OPraHu3alliuu.

OAO «HMBaneBmyzpeB» 3aboTutTcs O 310poBbe U Onaromonydunu mnoTpedureneit u
[EpCOHAJIAa OpraHW3allMH, I[IPOM3BOAMT KAUYECTBEHHYI0O M  0O€30MacHyl0 MPOAYKIHIO.
HesTenbHOCTH OpraHU3alliy HaIlleJIeHa Ha OXpaHy OKpYXXarome# cpeabl, co3qaHne 6e30macHbIX
yCIIOBHI TpyAa, NOBBIIIEHUE YIOBIETBOPEHHOCTH 3aWHTEPECOBAHHBIX CTOPOH, Da3BHTHE
TBOPYECKOTO MOTECHIIMAJIA COTPYIHHKOB U TIPOABM)KEHHE 300POBOT0 00pa3a XKU3HH.

[Ipnanunsi 6epexanBoro MeHelxMenTa OAO «MBaneBHYApEB»:

1. OpuenTanus Ha co3maHHE LIEHHOCTH JJII KIMEHTAa Ha BCEX dTalax >KH3HEHHOTO I[HKIa
MPOAYKITNH 111 oOecnieueHHs ee KOHKYPEHTOCTIOCOOHOCTH.

2. BrmonHeHne 0043aTeNbCTB «TOYHO B CPOK» MO BCEH IEMOYKE CO3MAaHUS EHHOCTEH IS
noBbITNCHUS 3¢ ¢PEKTHBHOCTH MTPON3BOICTBEHHON CHCTEMEI, U YIIyYIICHUS paboucii arMochepsl.

3. ObecnieueHre IPOCIIEKUBAEMOTO IMOTOKA CO3[aHUSA LEHHOCTH M  ONEPaTHBHOE
npenocTaBieHne WHQOpMAIMH BCEM YYacTHHKAM Ipolecca, ¢ IeNbI0 MPeAOTBPALICHHS,
oOHapy>KCHHs U YCTPaHEHHS! HECOOTBETCTBHIA.

4. HaneleHHOCTP Ha MOCTOSHHOE YAYYIIEHHE M €XEIHEBHOE COBEPIICHCTBOBAHHE
MIPOLIECCOB H OlEepaluii, MOCTOSHHOE cOKpalneHue (yCTpaHeHHe) IIOTEPb.

S. IlocTpoeHne KOpHIOPAaTHBHOM KYJIBTYPHI HA OCHOBE B3aUMOYBaXXEHMS, oOecreunBaronieit
3alMHTEPECOBAHHOCTh K BOBICYCHHOCTH COTPYAHHUKOB, Pa3BHUTHE HX HHTEJUIEKTYaAIbHBIX H
TBOPYECKHUX CHOCOOHOCTEMH, 00ydeHHe pabOTHUKOB OpraHHU3allMH MPHHIIMIIAM U HHCTPYMEHTaM
OepexUIHBOro MPOU3BOJICTRA.

6. [IpunsaTiHe pemreHui, ocHOBaHHBIX Ha (akrax. [IpoGieMbl GHUKCHPYIOTCS W
paccMaTpUBalOTC Ha MECT€ WX BO3HHKHOBEHHS, YTO IIO3BOJISET NMPHHAMATH OOOCHOBAaHHBIE
peIieHUs, HalpaBJICHHbIE HAa UX YCTpaHEHHE W mpeaynpexicHue. He aomyckaeTcss COKpHITHE
mpo6JieM, Tak Kak 3TO JIMINAET BO3MOXHOCTEH PEIIUTh UX, YIYYIIHB IPOIECCHL

7. TpeboBaHHS CTaHAAPTOB JEATEILHOCTH HEYKOCHHTEIHFHO COONIONAIOTCS, BeAeTCS
MOCTOSIHHAs paboTa Mo UX COBEPIICHCTBOBAHHUIO.

8. Pa3BuTHE U ycTaHOBJIEHHE JOJITOBPEMEHHBIX OTHOIIEHHUH ¢ MapTHEpaMH Yepe3 BBEACHHE
COBMECTHBIX IPOEKTOB, pa3licliecHHe PHUCKOB ¥ OTBETCTBEHHOCTH, OoOMeH HH(opMaiueit u
3HAHHUSIMH.

Bricmee PYKOBOJACTBO 6epeT Ha ceOs OTBETCTBEHHOCTH 3a peaju3anno MOMUTHKHA B
obOnactu 6epe>KnnBoro MCHCI)KMCHTA, CO3JaHHA YCJ'IOBI/Iﬁ JUIS BBITIOJIHEHHS €€ IIOJIOXKCHUH H
PA3bACHECHUA CYTH OJIA obecrnieueHHs MOHAMaHUSA U MoAACPKKHU BCEMHA pa60THI/II(aMI/I.

Bricmee PYKOBOJACTBO NOPUHUMACT Ha ceOs 00sS3aTeIBLCTBO  COOTBETCTBOBATH
MNIpAMCHUMBbIM Tpe6OBaHI/I$IM 1 MMOCTOAHHO YIYHIIIATH c;{qcremy Gepem.:m BOI'0 MEHCIZKMCHTA.
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